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Abstract: Wipro Limited, a leading global IT services and consulting firm, offers a comprehensive range of employee benefits
designed to cultivate a supportive and rewarding workplace. The benefits package includes competitive compensation, extensive
health and wellness programs, and initiatives fostering work-life balance, such as flexible work options and paid leave policies.
Wipro’s focus on professional growth is evident in its educational support programs, training opportunities, and career
advancement initiatives. Additionally, the company prioritizes financial well-being through robust retirement plans and savings
schemes, addressing long-term security for employees. Wipro's dedication to diversity and inclusion is reflected in tailored
benefits that accommodate the needs of a diverse workforce, fostering a culture where employees can thrive personally and
professionally. This study examines Wipro's employee benefits structure, its impact on employee satisfaction and retention, and
its role in maintaining organizational excellence.
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L. INTRODUCTION

Employee benefits have become a critical component of organizational strategy, reflecting an employer’s commitment to supporting
its workforce and fostering a culture of well-being. These benefits go beyond financial compensation, addressing various
dimensions of employee needs, including health, career development, and work-life balance. Wipro Limited, a globally recognized
IT services and consulting firm, has implemented a wellrounded employee benefits program tailored to enhance both professional
and personal growth.

Wipro’s initiatives aim to create a workplace where employees feel valued and motivated, emphasizing their holistic development.
By providing benefits that cater to diverse employee needs, Wipro ensures a supportive environment that aligns individual
aspirations with organizational goals. This study focuses on the scope and impact of Wipro’s employee benefits program, exploring
its effectiveness in improving job satisfaction, retaining talent, and fostering sustained organizational growth.

1. LITERATURE REVIEW
Wipro Private Limited has emerged as a benchmark for effective employee benefit practices, emphasizing the importance of
aligning workforce needs with organizational goals. Studies highlight Wipro's commitment to fostering an environment that nurtures
employee well-being, career growth, and overall satisfaction through diverse and well-structured benefit programs.
One area of focus in the literature is Wipro’s initiatives to enhance employee well-being, which include tailored health programs and
support systems aimed at improving physical and mental health. These measures contribute to increased productivity and reduced
workplace stress. The company’s focus on professional growth, through training programs, mentorship, and opportunities for skill
enhancement, has also been identified as a significant factor in boosting employee morale and retention.
Flexible work policies, designed to meet the dynamic needs of today’s workforce, are another hallmark of Wipro’s benefits strategy.
These include remote work options, adaptable schedules, and leave policies, which help employees maintain a balance between
professional and personal responsibilities.
Wipro also emphasizes financial stability by offering comprehensive retirement plans and financial management support,
reinforcing its long-term commitment to its workforce. The company’s inclusive approach, catering to diverse employee needs such
as parental support and equitable workplace policies, demonstrates its adaptability to contemporary employment trends.
This literature review underscores Wipro’s strategic use of employee benefits as a tool to enhance satisfaction, promote loyalty, and
drive organizational performance, positioning it as a leader in innovative workforce practices.

A. Objective
1) To promote holistic employee well-being by offering comprehensive health, wellness, and financial security programs tailored
to meet diverse workforce needs.

©IJRASET: All Rights are Reserved | SJ Impact Factor 7.538 | ISRA Journal Impact Factor 7.894 |




5)

6)

B.

International Journal for Research in Applied Science & Engineering Technology (IJRASET)
ISSN: 2321-9653; IC Value: 45.98; SJ Impact Factor: 7.538

Conference 'Technology and Knowledge Based Entrepreneur for Sustainable Industrial Development’,

held at Sridevi Women’s Engineering College, Dec 2024

To attract and retain top talent through competitive compensation packages, innovative work-life balance policies, and inclusive
workplace practices.

To cultivate a supportive and engaging work environment that encourages collaboration, innovation, and employee satisfaction.
To empower employees with continuous learning opportunities, skill enhancement programs, and career development
pathways, fostering professional growth and alignment with organizational goals.

To ensure a strong commitment to equity, diversity, and inclusion, creating a workplace that values individuality and promotes
equal opportunities.

To contribute to long-term organizational success by integrating employee-centric strategies that enhance productivity, loyalty,
and a culture of excellence.

Research Methodology

This study employs a mixed-methods approach to evaluate Wipro Private Limited’s employee benefit programs. Quantitative data
will be gathered through surveys to assess the impact of benefits on satisfaction, retention, and productivity, while qualitative
insights will be obtained from interviews and focus group discussions with employees and HR professionals. Secondary data will be
analysed to support the findings and provide additional insights into current trends. This structured approach outlines the necessary
steps to systematically address the research objectives.

C.

Research Tools

Data sources — primary and secondary data
Research scheme — questionnaire

Sampling scheme — simple random sampling
Sample size -100

1. METHODS OF DATA COLLECTION

Primary research involves the collections of original data directly from individuals, entities or sources. This type of research is
conducted to address specific research questions or objectives and is tailored to the unique needs of the society.
DATA ANALYSIS:

My

study was strictly based on the primary data collection method by means of questionnaire dealing and involving the overall

sample of 100 people working at Wipro.

QL.
1)
2)
3)

WOULD YOU RECOMMEND WIPRO AS AN EMPLOYER BASED ON ITS BENEFITS PACKAGE?
YES
NO
NOT SURE
OPINION PERCENTAGE

YES 30%

NO 30%

NOT SURE 40%

PERCENTAGE

HYES ENO NOT SURE

&
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Q2. ARE YOU AWARE OF THE EMPLOYEE BENEFITS PROVIDED BY WIPRO

1. YES 2. NO
OPINIONS PERCENTAGE
YES 40%
NO 60%

PERCENTAGE

BMYES mNO m =

Q3. HOW DO YOU STAY INFORMED ABOUT THE BENEFITS OFFERED?
1) HR COMMUNICATION

2) COMPANY INTRANET

3) TRAINING SESSIONS

4) COLLEAGUES

5) OTHERS
BENEFITS PERCENTAGE
HR communication 20%
Company intranet 20%
Training sessions 15%
Colleagues 25%
others 20%

percentage

B HR communication ®company intranet M training sessions

colleagues M others
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Q4. DO YOU FIND THE INFORMATION PROVIDED ABOUT EMPLOYEE BENEFITS CLEAR AND COMPREHENSIVE?

1) YES
2) NO
3) PARTIALLY
OPINION PERCENTAGE
70%
Yes
No 15%
Partially 15%

PERCENTAGE

Eyes Eno M partially

Q5. HAVE YOU UTILIZED ANY OF THE FOLLOWING BENEFITS IN THE PAST YEAR?
1) HEALTH INSURANCE

2) PAID LEAVE

3) RETIREMENT PLANS

4) TRAINING/DEVELOPMENT PROGRAM

Benefits Percentage

Health insurance 20%

Paid leave 10%

Retirement plans 5%

Training/development program 65%
percentage

m health insurance m paid leave

retirement plans training/development program
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V. FINDINGS
1) 60% of employees lack awareness of the benefits provided, highlighting the need for improved communication.
2) Colleagues (25%) and HR communication (20%) are the most common sources for learning about benefits.
3) 70% of employees find benefit information clear, while 30% feel it is incomplete or unclear.
4) Training programs are the most utilized benefit at 65%, whereas retirement plans have the lowest usage at 5%.
5) Benefits include health insurance, paid leave, retirement plans, and training opportunities, catering to diverse employee needs.
6) Only 30% of employees would recommend WIPRO as an employer, with 40% unsure and 30% against it.
7) Strengthening communication strategies could enhance awareness, satisfaction, and benefit usage.

V. SUGGESTIONS

1) Wipro should implement holistic health and wellness programs to support both physical and mental well-being, including gym
memberships, therapy sessions, and mindfulness workshops.

2) Flexible working arrangements, such as remote work, flexible hours, or compressed workweeks, should be introduced at Wipro
to cater to diverse employee needs.

3) Wipro should offer robust retirement plans, such as employer-matched savings schemes or pensions, to help employees achieve
long-term financial security.

4) Career development opportunities at Wipro can be enhanced through training programs, educational support, and structured
pathways for professional growth.

5) Information on employee benefits should be made more accessible at Wipro through centralized platforms like the company
intranet and regular HR communications.

6) Paid time off policies, including vacation, sick leave, and parental or family leave, should be expanded at Wipro to promote a
healthy work-life balance.

7) Wipro should establish wellness initiatives such as preventive health check-ups, fitness challenges, and mental health support
services to encourage a healthier workforce.

8) Employee assistance programs (EAP) at Wipro should be developed to provide counselling and support for personal and
professional challenges.

9) Wipro must strengthen communication channels to ensure employees are well-informed about available benefits and how to
access them.

10) Regularly reviewing and updating Wipro’s benefit offerings will help align them with evolving employee needs and industry
trends, ensuring greater satisfaction.

11) A feedback-oriented culture at Wipro should be promoted to encourage employees to share suggestions and concerns about the
benefits provided, fostering continuous improvement.

VI. CONCLUSION

In conclusion, Wipro offers a comprehensive range of employee benefits aimed at enhancing well-being, fostering career
development, and promoting work-life balance. These benefits, including health insurance, retirement plans, and training programs,
are highly valued by employees. However, the findings indicate that 60% of employees are unaware of the full range of benefits,
which highlights the need for improved communication and accessibility. While training programs are extensively utilized, other
benefits, such as retirement plans, show lower engagement, suggesting a need for increased awareness and encouragement. Wipro’s
focus on flexible working options and wellness initiatives reflects its commitment to creating a supportive work environment.
Employees are encouraged to consult the HR department or official resources for accurate and updated information on available
benefits. To further enhance employee satisfaction, Wipro should continue refining its benefit offerings and communication
strategies, solidifying its position as a preferred employer.
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