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Abstract:  The study aimed to assess the  instruc t ional  leadership of  school  heads in the  new normal  in 
the  Division of Rizal  during the school  year 2020 -  2021. 
This study is l imi ted to the  publ ic  secondary school  heads in the  Division of  Rizal.  The researcher 
se lects forty  (40) school  heads as the  respondents of  the  study.  Purposive  sampling technique was used  
in determining the  respondents.  The study used the  descriptive  survey research ut i l i zing the researc her  
made instrument .  The instrument  consisted of  the  instruct ional  leadership of  school  heads in the  new 
normal  as assessed by  themselves in terms of  instruct ional  resources provider,  maintain v isible 
presence,  professional  development , maximize instruct ional  t ime,  and monitoring students’  progress.  
The study found out  that  in general , most  (f=20,  50.0 percent)  of the  public  secondary school  heads are 
6 – 10 years in service  and majori ty  (f= 23,  57.5 percent)  of  them have uni ts in Doctorate  degree .  In 
general ,  level of  instruct ional  leadership of  school  heads in the  new normal  as assessed by  th emselves 
in terms of  instruct ional  resources provider,  maintain v isible  presence,  teachers’  pro fessional  
development ,  maximize  instruct ional  t ime,  and monitoring students’  progress is Highly  Evident .  It  may 
mean that  the  school  heads are great ly responsibl e  in developing professional  seminars that  can hone 
teachers’  knowledge and competence in making instruct ional  resources for learners.  Also ,  i t  was 
stat ist ical ly  found out  that  there  is a signif icant  di fference between the  level  of  instruct ional  le adership  
of  school  heads in the  new normal  wi th respect  to maximize  instruct ional  t ime and monitoring student s’  
progress in terms of  their length of service  as a school  head and educational  attainment,  since  the 
obtained p-value of  0.00 does not  exceed at 0.05 level of  signif icance,  thus the  nul l  hypothesis i s  
re jected.  It  simply  shows that  school  administrators working experience and educat ional  at tainment  
mat ters in their instruct ional  t ime and monitoring students ’  progress  that  could help them i n leadin g 
the  organizat ion to it s success.  
It  can be concluded that  majori ty of  the  school heads are  in the  middle of  their professional  career  in 
leading and managing the  school  resources and qui te  c lose  to the advanced professional  degrees that  
demonstrate  mastery  in a part icular subject  area.  The instruct ional  leadership of  school heads in the  
new normal  is  highly  evident  in terms of  instruct ional  resources provider,  maintain v isible  presence , 
teachers’  professional  development,  maximize  instruct ional  t ime,  and monitoring students’  progress.  
The maximize instruct ional  time and monitoring students’  progress are  direct ly  affected by  the  schoo l 
heads’  length of  service  and educational  at tainment .  Meanwhile,  the  instruct ional  resources provider , 
maintain v isible  presence,  and teachers’  professional  development  are  inversely  affected by  the  school  
administrators’  length of  service  and educat ional  at tainment  
Keywords:  Leadership,  Instruct ional  Leadership ,  Effect ive  Leadership ,  Enhancement  Program,  
Teachers Professional  Development ,  Monitoring and  Evaluat ion,  Responsibi l i ty  and Accountabi l i ty,  
Learning Outcomes, Instruct ional  Resource Provider . 
 

I. INTRODUCTION 
School  leader sh ip  and managemen t a t  th is t ime of pandemic is indeed needed  the tr adi t ional  school  
leader sh ip r esponsibi l i t ies  such  as educator s assessmen t  and  evaluat ion ,  a llocat ing,  scheduling,  and 
faci l i t ies maintenance wi th  a deep invol vemen t  wi th  speci fic aspects of teach ing and learn ing.  Effec t ive  
in struct ional  leader s are inten tly associa ted  in  plann ing and evaluat ion  of educat ional  and in struct ional 
chal lenges that  absolutel y a ffect  studen t  ach ievemen t .  
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Global l y,  scholar s agree that  in struct ional  leader sh ip is one of  the most  useful  t ools for  cr eat ing an 
effect i ve tea ch ing and learn ing environmen t.  Accordin g to Manaseh  (2016) st ipula ted that  among other  
r esponsibi l i t ies,  school  heads would be in  charge and manage the educat ional  act ivi t ies  in  ensur ing the 
qual i ty educat ion  in  the teach ing and learning process,  t ime managemen t  for  the classroom program and to 
ensure an  effect i ve and effici en t  teach ing and learn ing process t o take place .  In struct ional  leader sh ip is 
an educat ional  managemen t  that  prior i t ize the main  role of the school  in  the teaching  and learn ing,  by 
defin ing the school  vision ,  mission ,  and goal s,  leading the educat ional  act ivi t ies  and devel oping the 
conducive school  cl imate.   
In  addi tion ,  DepEd Memorandum No.  5,  series 2020 sta ted that  the professi onal  devel opmen t  pr ior it ies  
shal l  suppor t  the r eal iza t ion  of the Depar tmen t  of Educat ion ’s ul t imate goal  of proving qual i ty educat ion  
through  con t inual  improving and devel oping of professional  devel opmen t  of teacher s,  educa tor s and 
school  pr incipals and leader s that helps in  the bet termen t  of the learning per formance and outcom es.  
Thus,  the role of  school  heads in  improving not  on l y for  teacher  quali ty but  for  school  improvemen t  are 
now clear l y defined with  the professi onal  devel opmen t  pr ior it ies that  set  professi onal  standards for  the 
coun try’ s school  leader s.  Moreso,  in  Republ ic Act .  9155 a lso known as the Governance of Basi c  
Educat ion  Act  of  2001 sta ted that  school  heads as in struct ional  leader s should take r esponsibi l i ty,  
author i ty,  and accoun tabi l i ty in  creat ing an  school  environmen t  that  i s favorable on  impar t ing knowl edge 
and ski l ls;  admin ister ing the in st itut ional  programs and act ivi t ies  and being r esponsible  for  the 
improvemen t  of the per formance of the learner s ;  improving the educat ional  programs as wel l  as the school  
improvemen t  plans and goals ;  providing school  act ivi t ies,  programs, projects,  and r esources wh ich 
promotes equal  access and oppor tun i t ies for  a l l  learner s in  the community;  in troducing new and 
innovat ive modes of in st ruct ional  to ach ieve h igher  learn ing outcomes;  encouraging staff developmen t ;  
establ ish ing school  and community networ k.  Indeed,  the in struct ional  leader sh ip pract ices of school  
leader s before are qui te di fferen t  from that  of toda y.   
In  addi t ion,  Br iones (2020) men t ioned that  the changes of di fferen t  local  and international  educat ional  
st ructure and the con t inuous improvemen t  of 21 s t  cen tury learner s is indeed a  ca l l  for  the r eeval uat ion  of  
the professi onal  standards for  school  heads.  She added that  qual i ty of  learn ing outcom es  is produced  by 
qual i ty of teacher s,  who are suppor ted by effect ive school  leader s.  Thus, ensur in g the del iver y of qual i t y 
educat ion  r equir es clear  professional  standards and in struct ional leader ship a ttr ibutes and pract ice s of  
school  heads that ar e r esponsive to the demands of the dynamic educat ion  environmen t .  
In  the 21st  cen tury,  teach ing and learn ing processes need new st r a tegies and a  new mindset .  With  the 
ever - increasing needs of  toda y’s educat ional  modernizat ion ,  the improvemen t  in  the system of educat ion  
r equir es t o put  in  order  and assure that  educat ion  seeks t o provide the best  21st - cen tury educat ion  to 
future generat ions.  However ,  plann ing of these various changes wi l l  not  be effect i ve i f the school  leader s 
doesn ’t  have the abi l i t y to manage effici en t ly.  Competen t  school  leader s wi th  in struct ional  leader sh ip 
abi l i t ies ar e an t icipated to assist  the in sti tution  to ach ieve the goals of the coun try’s educat ion  
t ransformat ion,  wh i le the ineffect ive and ineffi cien t  school  leader s in  managemen t  are l ikel y to thwar t 
this great  agenda (Ibrah im,  2017).   
In  the Phi l ippines,  there were r epor ts that  few school  heads were not  able t o come up with  that  what  i s 
expected from them.  Some are not  doing thei r  job descr ipt ion  as a  school  head.  Somet imes,  their  role s and 
obl igat ions are delegated and distr ibuted to the coordinator s and teacher s.  Somet imes,  they neg lect  thei r  
most  impor tan t  job wh ich  is the supervisi on  in struct ion  because they are so busy wi th  paper  works 
especia l l y in  l iquidat ing the Main tenance and Other Operating Expenses (MOOE).  Likewi se,  other  schoo l  
leader s were too focused on  preparing in struct ional  mater ia ls to enhanced and improved thei r  schools and 
did not  pr ior it ized  the main  goal  of the depar tmen t  to have a  qual i ty educat ion  to learner s by con tinuousl y 
improving teacher s,  evaluat ing for  learner s, adapt ing,  and implemen ting act ivi t ies for  school  
enhancemen t ,  and managing in struct ional program.  
These are the r easons wh y the r esearcher  was mot ivated t o assess the in st ruct ional  leader ship of sch ool  
heads in  the New Normal.  The findings of the study could be the basis for  enhancemen t  progr am for  
school  heads to st r engthen  thei r  in struct ional leader sh ip in  leading the organization .  
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The study is based on  in struct ional  theor y wh ich  provides expl ici t  guidance on  how t o bet ter  help pe opl e  
learn  and succeed.  In struct ional  theory put  emphasis  on  preparat ion  of Inst ruct ional  Materia ls for  the 
improvemen t  of the tea ch ing and learn ing process .  Th is theor y iden t i fies and ensure the educat ional  
leader ’s funct ion  wh ich  is improving the per formance of tea cher s.  In that manner , teacher s have the 
abi l i t y to enhanced,  improved the ski l l s for  Professi onal  Devel opmen t .  With  that ,  teacher s  can  learn  and 
devel op,  teach  effect ivel y,  maximize student  learn ing,  and increase ach ievemen t .   
Based on  the theory presen ted,  a  conceptual  fr amework was designed to give di r ect ion  and emphasis to 
the study.  The conceptual  model  used in  the study is  the Com bs’ Syst em Approach  wh ich  is shown  in 
figure 1 signifies the three elemen ts in  designing the Input , Process and Output  (IPO).  
 

INPUT      PROCESS   OUTPUT 
 
 
 
 
 
 

                 
          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Feedback  
Figure 1 Research Paradigm 

 
Frame 1 r epresen ts the input  of the study wh ich  compr ises of for t y (40) school  head -responden ts from 
selected secondary schools in  the Division  of Rizal  who assessed the level  of in st ruct ional  leader sh ip of  
school  heads in  the new normal  as assessed by themselves in  terms of in st ruct ional r esources provide r ,  
main ta in  visibl e presence,  t eacher s’  professi onal  devel opmen t ,  maximize in str uct ional  t ime,  and 
mon i tor ing studen ts’  progress.  More so,  Frame 2 r efer s to the process wh ich  includes the devel opmen t  and 
val idat ion  of the in strument ;  modifica t ion  of t he in strumen t  on  the level  of in st ruct ional  leader sh i p of  
school  heads in  the new nor mal  as assessed by themselves in  terms of in st ruct ional r esources provider ,  
main ta in  visibl e presence,  t eacher s’  professi onal  devel opmen t ,  maximize in struct ional  t ime,  and 
mon i tor ing students’  progress;  admin istr a tion  and r et r ieval  of  in strument ;  and tabul a t ion ,  analysis,  and 
interpreta t ion of data  to assess the di fference bet ween  the level  of in st ruct ional leader sh ip of sch ool  
heads in  the new normal  as assessed by themsel ves in  terms of in struct ional  r esources provider , main ta in 
visi ble presence,  t eacher s’  professional  devel opmen t ,  maximize in struct ional  time,  and mon i tor ing 
studen ts’  progress in  terms of thei r  profi le.   
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Frame 3 consists of the expected output  of t he study wh ich  is the enhancemen t  program to fur ther  
st r engthen  the in struct ional  leader sh ip of publ i c secondary school  heads in  the Division  of Rizal .  Final ly,  
the three fr ames are connected by a  st r a igh t  l ine t o indicate the r ela tionship bet ween  the input, pr ocess,  
and output .  The arrow connect ing the output  and input  provides feedback  mechan ism  which  indicates that 
there is a  con t inuous process,  wh ich  means that  i t  i s  open  for  improvemen t  and modifica t ion  ju s t  in  case 
there are st i l l  feedbacks and suggest ions based on  the r esul t  and findings of the r esearch .  
This study a imed to assess the in struct ional leader sh ip of school  heads in  the new normal in  the Divisi on  
of Rizal  dur ing the school  year  2020 -  2021.  The findings of the study served as basis for  enhancemen t 
plan  in  the improvemen t  of school  heads’  in st ruct ional  leader sh ip.   Speci fica l l y,  th is study sough t  to 
answer  the fol lowing sub – problems:  1)  What is the profi le of the r esponden ts in  terms of length  of  
service  as a  school  head,  and educat ional  a t ta inmen t? 2)  What  is the level  of  in struct ional  leader sh ip of  
school  heads in  the new normal  as assessed by themselves in  terms of in st ruct ional r esources provider ,  
main ta in  visibl e presence,  t eacher s’  professi onal  devel opmen t ,  maximize in struct ional  t ime,  and 
mon i tor ing students’  progress? 3)  I s there a  sign ifican t  r elat ionship bet ween  the level  of in st ruct ional 
leader sh ip of  school  heads in  the new normal  in  terms of thei r  profi le?  and 4)  Based from the findin gs of  
the study,  what  enhancemen t  program may be proposed?  
This study test ed the h ypothesis that  there is no sign ifican t  r ela t ionsh ip bet ween  the level  of  in struct ional 
leader sh ip of school  heads in  the new normal  in terms of thei r  profi le.  
This study is designed to benefi t  the fol lowing:  School Administrators  may serve as an  eye opener  for  
them to r eal ize their  roles in  improving the per for mance of the school  as wel l  as for  the teacher s. 
Teachers ma y be a ble  to a waken  thei r  under standing on  how t o help thei r  school  heads to a t ta in  the 
improvemen t  of  the school  especia l l y in  ach ieving quali ty of learn ing.  Researchers  may pur sue h ybr id 
studies in  line wi th  the competencies of school  heads and i ts r ela t ion to job sa t is fact ion  of teacher s.   
This study is l imi ted t o the publ ic secondary school  heads in  the Divisi on  of  Rizal .  The r esearcher  sel ect s  
for t y (40) school  heads as the r esponden ts of  the study.  Purposi ve sampling techn ique was  used in  
determin ing the r esponden ts.  The study used the descr ipt ive survey r esearch  ut il iz ing the r esearcher  made 
in strumen t.  The in strumen t  consisted of the in st ruct ional  leader sh ip of school  heads in  the new norm al  as 
assessed by themsel ves in  terms of in st ruct ional  r esources provider ,  main ta in  visible presence,  
professi onal  developmen t ,  maximize in struct ional  t ime,  and mon itor ing students’  progress.  
 
In  order  for  the intended r eader s to ful l y under stand the paper ,  the r esearch  has given  both  the conceptual  
and operat ional  defin i t ion of the terms used in  this paper .   
1)  Instruct ional  Leadership:  This r efer s to the leader sh ip a t tr ibutes of school  heads that  can  con tr ibute to 

super ior  per formance.  Also,  th is r epresen ts assessmen t  of  learning,  developing programs &/ or  
adapt ing exist ing programs,  and in struct ional supervisi on .   

2)  Instruct ional  Resources Provider:  Th is r efer s t o the school  heads  who provide a  servi ce  t o tea cher s’ 
fundamen tal  in st ruct ional  needs by del i ver ing r esources and materia ls.   

3)  Maintain Visible  Presence:  This r efer s t o the school  heads who are a lwa ys visi bl e in  a l l  aspects of the  
school  and consisten t wi th  mainta in ing visible presence to supervise and evaluate in struct ions.   

4)  Maximize  Instruct ional  Time:  It  r efer s to t ime schedule d for  purposes of in st ruct ion,  examinat ions/  
test ing guidel ines,  and other  student  act ivi t ies where di r ect  studen ts teacher  communicat ion  and 
supervisi on .   

5)  Monitoring Students’  Progress:  This r efer s to managing the process and procedures in  mon i tor ing 
learner ’s achievemen t ,  ensuring the ut i l iza t ion of a  r ange of assessmen t  process t o assess l earner  
per formance,  assessing effect iveness  of cur r icular  and co-cur r icular  programs and in struct ional 
st r a tegies used by teacher s.   

6)  Teachers’  Professional  Development: This r efer s to the programs of school  heads to offer  and give  
advance professional  developm en t  chances to enhance teacher s’  in struct ional  ski l l s.  
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II.  METHODOLOGY 
This sect i on  presen ts the r esearch  design,  locale,  sample and sampling technique,  r esearch  inst rumen t , 
data  gathering procedure,  sta t ist ica l  tr ea tmen t of  data,  and eth ical  considera tion .  
This study ut i l ized the impact  evaluat ion  method of r esearch . A ccording to Roger s (2017) impact 
evaluat ion  provides in format ion  about  the impacts produced by an  in terven t ion  -  posi t ive and negat ive,  
intended,  and un in tended,  dir ect  and indir ect .  Th is means that  an  impact  evaluat ion  must  establ ish  what 
has been  the cause of observed changes ( in  this case ‘ impacts’)  r efer r ed to as causal  a t tr ibut ion  (a lso 
r efer r ed to as causal  in ference) .  The r esearcher  ut i l ized th is method since the study assessed the l evel  of  
in struct ional  leader sh ip of school  heads in  the new normal  a s assessed by themsel ves in  terms of  
in struct ional  r esources provider ,  main ta in  visible presence,  teacher s’  professi onal  devel opmen t ,  max imize 
in struct ional  time,  and moni tor ing studen ts’  progress.   
The study conducted in  the Divi sion  of Rizal .  The r esearcher  select s for t y (40)  publ ic secondary school s 
based on  the popula t ion  of tea cher s.  More so,  the subject s of the study were the in st itut ions in  the  
Divisi on  of Rizal  wh ich  are high ly r ecogn ized in  di fferen t  pedagogical  ca tegor ies,  both  in  academic and 
extr a-curr icular  act ivi t ies.  
The r esponden ts of the study were the for t y (40) selected publ ic secondary schools in  the Divisi on  o f  
Rizal .  The r esearcher  selects for t y (40) school  heads as the r esponden ts of the study.  The non -proba bi l i t y 
sampling especia l l y the purposive sampling techn ique was used in  select ing the r esponden ts who assessed  
the level  of in st ruct ional  leader sh ip of school  heads in  the new normal  in  terms of in struct ional  re sources  
provider ,  mainta in  visible presence,  teacher s’  professi ona l  developm en t ,  maximize in struct ional  t ime,  and 
mon i tor ing studen ts’  progress.  
 The study ut i l ized a  r esearcher -made in strumen t.  The in strumen t was digi ta l  dr iven  through the googl e  
form as the major  tool  of the study.  The in strumen t  was used t o gather  necessar y data  on  the level  of  
in struct ional  leader sh ip of school  heads in  the new normal  in terms of in st ruct ional  r esources provi der ,  
main ta in  visibl e presence,  t eacher s’  professi onal  devel opmen t ,  maximize in struct ional  t ime,  and 
mon i tor ing studen ts’  progress in  the Divisi on  of Rizal .  The in st rumen t  includes:  Par t  1 – This sect i on  
determines the profi le of the r esponden ts.  Par t 2 – Th is sect ion  determines the level  of in struct ional 
leader sh ip of  school  heads in  the new normal in  terms of in st ruct ional  r esour ces provider ,  main ta in 
visi ble presence,  t eacher s’  professional  devel opmen t ,  maximize in struct ional  time,  and mon i tor ing 
studen ts’  progress.   
The four  (4)  poin t  scale bel ow shows the r ange for  level  of in st ruct ional  leader sh ip of school  heads  in  the 
new normal  in  terms of in st ruct ional  r esources p rovider ,  main ta in  visible presence,  teacher s’  professi onal  
devel opmen t ,  maximize in struct ional t ime,  and mon i tor ing students’  progress.  
 

Scale  Range Level  of In st ruct ional Leader sh ip At tr ibutes  
Verbal Interpretation 

4 3.49 – 4.00 Highly Evident 
3 2.50 – 3.49 Evident 
2 1.50 – 2.49 Moderately Evident 
1 1.00 – 1.49 Not Evident 

 
Data  col lected in  th is study,  fol lows the standard operat ing procedures.  The in strument  used in  the study 
was submit ted to the adviser  in order  to gather  ini t ial  comments and suggest ions for  the improvemen t  of  
the quest ionnair e checkl ist .  After  r evisi on  of  the in strument  had been  made,  the r esearcher ’s made 
in strumen t was val idated by the exper ts wi th  the r easonable background  in  test  const ruct ion  and on  the 
topic t o comment  on  it s con ten t  for  the final izat ion  of the i tems to be included in the in strumen t.  Upon  
complet ion  of  the con ten t  val idation  form,  permission  from the offi ce of  the pr incipals was sough t  b y the  
r esearcher  to admin ister  the in strument  to the responden ts.  Then,  immediate r et r ieval  of the inst rumen t  
was done.  
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The fol lowing sta t ist ica l  tools  used in  th is study.  T o determine the profi le of  the r esponden ts;  fr e quency 
and percen tage distr ibut ion  were used.  To deter mine the level  of in st ruct ional  leader sh ip of school  heads  
in  the new normal  in  terms of  in struct ional  resources provider ,  main tain  visibl e presence,  teacher s’  
professi onal  devel opmen t ,  maximize in st ruct ional  t ime,  and mon itor ing studen ts’  progress. ;  mean  was 
ut i l ized. To find out  i f there is a significan t  difference bet ween  the level  of in st ruct ional  leader sh ip of  
school  heads in the new normal  in  terms of thei r  profi le;  ANOVA was ut i l ized.  In addit ion , the r esul ts  
gathered from the in strumen t  and the per formance of  the pupi ls were t r ea ted and in terpreted using the 
appropria te sta tist ica l  tools men t ioned above.  
 
The fol lowing were the eth ical  considera t ions observed by the r esearcher  to ensure the in tegr i ty of the 
r esearch  process:   
1)  In formed consen t  of the par ticipan ts and r esponden ts had been  obta ined before invol ving them in  the 

study;   
2)  Members of the sample group had not  been  subje cted to coerci on  in  any wa y;   
3)  Pr ivacy of the r esearch  r esponden ts had been  ensured,  so that  no per sonal  data  were co l lected fr om the 

r esponden ts;   
4)  Research  r esponden ts had been  debr iefed a bout  the a ims and object i ves of the study before the 

pr imary data  col lect ion  process;   
5)  Works that  do not  bel ong to the author  of th is paper  had been  acknowledged using APA referencing 

system in  an  appropria te format ;  
6)  Analysis of data  was fi l ter ed through the r esearcher ’s par t icular  theoret ica l  posi t ion  and biases ;   
7)  In  case of harm in fl icted by the r esearcher , the resear ch  was held r esponsible,  and  
8)  Top pr ior ity and confiden t ia l i ty was main tained  a t  al l  t imes dur ing the conduct  of the study.  

 
III. RESULTS AND ANALYSIS 

This sect i on  br iefl y presen ts the r esul ts,  analys is,  and in terpreta t ion  of the data  gathered based o n  the 
problems presen ted in  the r esearch .  
 
1)  Prof i le  Of  The Respondents With Respect To Length Of  Service  As A School  Head And Educat ional 

At tainment 
I t  can  be surmised from the table that  in  terms of length  of service of the r esponden ts,  most  (f=20,  50.0 
percen t)  of the publ ic and private school  heads are 6 – 10 year s in  service;  fol l owed by several  (f=12,  
30.0 percen t)  of the school  heads are 5 year s and bel ow in  servi ce;  some ( f=4,  10.0 percen t)  of them  are 
11 – 15 year s in  service;  and few ( f=3,  7.5 percen t)  of them are 16 – 20 year s in  the servi ce.  One of the  
school  administ ra tor s has ser ved 21 year s and above in  the service.  I t  may mean  that  most  of t he school  
head-responden ts are in  the middle of thei r  career  in  leading and managing the cur r iculum,  in struct ional ,  
and admin istr at ive to ach ieve h igh  academic standards of the school .  
In  terms of educat ional  a t tainmen t  of the school  admin istr ator -r esponden ts,  major i ty ( f= 23,  57.5 percen t) 
of them have un i ts in Doct ora te degree;  some ( f=14,  35.0 percen t)  of them earned Doctora te degree,  a nd 
several  (f=3,  7.5 percen t)  have earned thei r  Master s .  The data  impl ies that  major i ty of school  
admin istr ator s are qui te close to the advanced professi onal  degrees that  demonstr a te master y in  a  
part icular  subject  ar ea .  

 
2)  Level  Of Instruct ional Leadership Of School Heads In The New Normal  
I t  impl ies that  effect ive l eader sh ip is not  about  making speeches or  being l iked,  but  a  t rue leader sh ip is 
defined by r esul ts of thei r  per formance in  supervising and giving technical  assistance to teacher s i n  
making in struct ional  r esources that  may lead to improvemen t  of studen ts’  learn ing. 
This i s consisten t  wi th  the findings of Usman  (2016) sta ted that  the goal  and object ives of an  educa t ional 
in st itut ion  can  be ach ieved  without  put t ing in  place cer ta in  mechanisms towards ensur ing the success  of  
such  in st i tutions.   
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In  the school  syst em,  par t  of the in tegral  pre-r equisi tes to be put  in  place towards the actual iza t ion  of the 
educat ional  goal  and object ives  r equir es adequate provi sion  of r esources,  maximum ut il izat ion  and 
appropria te managemen t of educat ion  r esources to avoid wastages and improve the qual i ty of the teach ing 
-  learn ing process in  the academic environment .  Th is paper  therefore examined the concept  of school  
admin istr at ion  and educat ion  r esources,  classi f ica t ion  of educat ion  r esources,  r elevance of  educat ion  
r esources in  the school  syst em,  chal lenges associa ted wi th  the avai labi l i ty and ut i l iza t ion  of r esources in 
the school .  Solut ions were adduced on  how t o overcom e the iden t i fied chal lenges so as t o ensure effe ct i ve  
and effici en t  managemen t of avai labl e r esources  in the school  syst em.  
 I t  may mean  that  the school  heads manifest ed great  in struct ional  leader sh ip in  mainta in ing visi ble  
presence in  vi r tual  classes,  school  act i vi t ies,  meet ings,  and teacher ’s observat ion .   I t  impl ies that  school  
heads had great  in struct ional  leader sh ip a t tr ibutes in  main ta ining visibl e presence that  can  make the 
organizat ion  progressive and i t  can  provides a  feel ing among the stakeholder s of r el iabi l i ty from th e 
school  heads.   
The findings is in  para l lel  wi th  the r esul t  of Rehman  (2019) explored school  heads’  percept i ons regarding 
their  school  leader sh ip st yles.  The study adopted a  qual ita tive r esearch  design.  The sample of t he s tudy 
consisted of 10 male and 10 female head teacher s from Peshawar ,  Khyber  Pakhtunkhwa,  Pakistan .  Data 
were col lected using semi-st ructured in terviews.  Findings r evealed that  school  heads adopted a  number  of  
leader sh ip styles.  The main leader sh ip styl es included in struct ional leader sh ip, tr ansformat ional 
leader sh ip and moral  leader sh ip.  These di fferen t  leader sh ip styles were adopt ed keeping in  view the needs  
of di fferen t  si tuat ions that  heads found themselves working in.  The study has impor tan t  implicat ions  for  
school  managemen t,  school teacher s,  r esearcher s, and pol icy maker s.  
This implies that  school  heads had great  in struct ional  leader ship pract ices in  providing professi onal  
t ra in ings and seminar s for  teacher s that  can  lead to product ive and manageable working environmen t  wi th  
teacher s a t a ll  levels.   
This goes wi th  the findings of Badr i  (2016) that the perceived need for  professi onal  developm en t 
act ivi t ies,  the most  sign ifican t  var ia t ion  is observed with  r egard to publ ic or  pr ivate schools.  Wi t h  r egard 
to the impact  of those act ivi t ies,  male teacher s a lmost  consisten t l y assign  h igher perceived impact  scores  
than  female  teacher s.  Publ ic schools  a lso assign  h igher  percei ved  impact  scores for  a l l  act ivi t ies that  th e y 
part icipated in.  However ,  female teacher s assign  sign ifican t ly h igher  perceived bar r ier  scores t o fi ve of  
the seven  l isted bar r ier s to par t icipat ing in  p rofessi onal  devel opmen t  act ivi t ies.  The r esearch  has 
impl icat ions for  professional  devel opmen t  provider s t o ensure the effect i veness of professi onal  
devel opmen t  oppor tun i t ies for  educat or s .  
The level  of  in struct ional  leader ship of school  heads in  the new n ormal  as assessed by them sel ves in  
terms of maximize in st ruct ional  t ime.  
I t  impl ies that the school  heads  are exercising their  dut ies and r esponsibi l i t ies  in  maximizing thei r  t ime 
through techn ical  assistance to teacher s.  
This goes wi th  the findings of  Man aseh  (2016) sa id that  in struct ional  leader sh ip (IL) can  be one of the  
most  useful  t ools for  cr eat ing an  effect i ve teach ing and learn ing environment .  This paper  invest i gat es the 
in struct ional  leader ship pract ices engaged in  by heads of secondary schools t o enhance c lassroom  
instruct ion  and students learn ing,  par ticularly t he wa y they manage the school  in st ruct ional  program me. 
The study findings confi rm that  HoSs,  SAMs,  t eacher s and studen ts were not  famil iar  wi th  the concept  of  
IL.  On  the other  hand,  the in s truct ional  programme was not  effect ivel y managed as heads of departments 
were not  invol ved in  curr iculum coordinat ion, syl labi  were not  covered on  t ime,  and HoSs  did not  
undertake classroom observat ions or  engage in  r eview of cur r iculum materia ls.  The pape r, however ,  
concludes that  wi thout  an  effect ive management  of the in struct ional  programme in  favor  of p romoting 
teacher s’  classroom instruct ion  and studen ts’  learn ing,  effor ts to that effect  ar e doomed to fa i l .  
The level  of  in struct ional  leader ship of school  heads in  the new normal  as assessed by them sel ves in  
terms of m on i tor ing studen ts’  progress.  I t  impl ies that  the school  heads are doing a  great  job in  
devel oping and nurtur ing thei r  members into fut ure leader s of the school  in assessing learner s’  prog ress.   
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The r esul t  i s  in  consonance wi th  the study of Cheung (2017) that  leader sh ip pract ices in  effect i ve s chool s  
can  be grouped t ogether  around five dimensions:  esta bl ish ing goals and expecta t ions;  st r a tegic 
r esourcing;  curr iculum plann ing,  coordination , an d evaluat ion ; promoting and part icipat ing in  teacher 
supervisi on  and devel opmen t ;  ensur ing order  and suppor t .  
 
3)  Signi f icant  Di f ference Between The Level  Of  Instruct ional  Leadership Of  School  Heads In The New 

Normal  In Terms Of  Their Prof i le  
The r esul t  of the sign ifican t  di fference bet ween  the level  of in st ruct ional leader sh ip of school  heads in 
the new normal  in terms of thei r  profi le .   
I t  simpl y shows that  school  administ ra tor s working exper ience and educat ional  a t tainment  matters in  their  
in struct ional  t ime and moni tor ing students’  progress that  could help them in  leading the organizat ion to 
i t s success.  
However ,  the in struct ional  r esources provider , main ta in  visible  presence,  and teacher s’  professi onal  
devel opmen t  of selected school  heads are not  sign ificant ly cor related in terms of thei r  educat ional 
a t ta inment  and length  of  service,  since the obta ined p -value of  0.00 exceed  a t  0.05 level  of  sign ificance,  
thus the nul l  hypothesis i s fa i led to r eject .   
I t  may mean  that  the in struct ional  leader sh ip of  school  heads are not  a ffected  by the length  of service and 
educat ional  a t ta inmen t.   
The r esul t  impl ies that  the school  administ ra tors must  invest  and al locate an  adequate amoun t  for  their  
professi onal  devel opmen t  program as wel l  as for  al l  teacher s in  their  jur isdict ion  to improve the school  
per formance.   
The findings are consonan t to the study of Bi t terova (2019) that  that the pract icing school  leader s 
consider  as the most  sign ifican t  competencies of  a  school  leader  profi le in  the four  ment ioned spheres of  
the managemen t  area  competency t o create m ot ivat ional  st r ategies based on  shared values of  the schoo l ,  
competency t o create  and devel op l earn ing environmen t  effect i ve  for  pupi ls and studen ts`  learning, 
competency to define clear l y,  dist r ibute an d delegate r esponsibi l i t ies and power  scopes and tasks,  and 
competency to lead and con trol  col leagues,  r espect ivel y.  
 

IV. DISCUSSION 
Following are the summary of findings obtained through the conduct of this study including the conclusions and recommendations 
formulated by the research. 
 
A. Summary of Findings 
1) Profile of the Respondents with Respect to Length of Service as a School Administrator and Educational Attainment: In general, 

most (f=20, 50.0 percent) of the public secondary school heads are 6 – 10 years in service and majority (f= 23, 57.5 percent) of 
them have units in Doctorate degree. 

2) Level of Instructional Leadership of School Heads in the New Normal: In general, level of instructional leadership of school 
heads in the new normal as assessed by themselves in terms of instructional resources provider, maintain visible presence, 
teachers’ professional development, maximize instructional time, and monitoring students’ progress is Highly Evident. It may 
mean that the school heads are greatly responsible in developing professional seminars that can hone teachers’ knowledge and 
competence in making instructional resources for learners.  

3) Significant Difference Between the Level of Instructional Leadership of School Heads in the New Normal in Terms of their 
Profile: It was revealed statistically that there is a significant difference between the level of instructional leadership of 
principal in the new normal with respect to maximize instructional evaluation and monitoring of learners’ progress in terms of 
their length of service as a school head and educational attainment, since the  p-value result and obtained is 0.00 which is less 
than the level of significance  of 0.05 level of significance, thus the null hypothesis is rejected. It simply shows that school 
administrators working experience and educational attainment matters in their instructional time and monitoring students’ 
progress that could help them in leading the organization to its success. 
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B. Conclusions 
The following conclusions were formulated based on the findings presented: 
1) Majority of the school heads are in the middle of their professional career in leading and managing the school resources and 

quite close to the advanced professional development that presents in depth knowledge in various subject areas.  
2) The instructional leadership of school heads in the new normal is highly evident in terms of instructional resources provider, 

maintain visible presence, teachers’ professional development, maximize instructional time, and monitoring students’ progress.  
3) The maximize instructional time and monitoring students’ progress are directly affected by the school heads’ length of service 

and educational attainment. Meanwhile, the instructional resources provider, maintain visible presence, and teachers’ 
professional development are inversely affected by the school administrators’ length of service and educational attainment. 

 
V. PROPOSED ENHANCEMENT PROGRAM/ PLAN TO FURTHER STRENGTHEN THE INSTRUCTIONAL 

LEADERSHIP  OF SCHOOL HEADS 
The following set of intervention programs, projects and activities are carefully selected, planned, and organized in order to map a 
plan which hopes to strengthen the instructional leadership of school heads. 
 

Objectives Activities/ Strategies Persons Involved Timetable 

To create a supportive 
organization in making 
instructional resources for 
quality learning 

Developing an organization where 
individuals are supported and 
valued by sharing and distributing 
leadership, understanding, and 
building on diversity, and 
strategically acquiring and 
allocating resources 

Supervisors, 
School Heads, 
School 
Administrators, 
Head Teachers 

1st week of 
August 2021 

To build professional capacity 
training to school heads as 
regard to instructional 
leadership in order for them to 
lead teacher learning and 
development 

Providing targeted and job-
embedded professional 
development to meet school goals, 
building trusting relationships, 
protecting teachers’ time, and 
selecting new staff with right fit. 

Supervisors, 
School Heads, 
School 
Administrators, 
Head Teachers 

2nd week of 
August 2021 

To give technical support to 
teachers through trainings and 
seminars in the different 
intervention that they could 
utilize in teaching the distance 
learning class such as using 
technology tools, applications, 
and platforms. 

Seminar workshop in using 
technology tools, applications, 
platforms 

School Head 
Teachers 
ICT Expert 

3rd week of 
August 2021 

To encourage the school heads 
to continue their professional 
career in graduate school 

Continuing Education program for 
school heads 

School Heads, 
School 
Administrators 

3rd week of 
August 2021 

To establish and convey visions, 
goals, and expectations of the 
school heads towards school 
improvement and effective 
instructional leadership 

Establishing and stewarding the 
school’s mission and vision, setting 
goals and performance 
expectations, modeling aspirational 
practices, and promoting data for 
continual improvement of the 
school. 

Supervisors, 
School Heads, 
School 
Administrators, 
Head Teachers 

4th week of 
August 2021 

 



In ternat ional  Journal  for  Research  in  Appl ied Science & Engineer ing Technology (IJRASET)  
ISSN: 2321-9653; IC Value: 45.98; SJ  Impact Factor:  7.538 
Volume 11 Issue  II  Feb 2023- Available at  www.i jraset .com 

     

 706 ©IJRASET: Al l  R ights are Reserved | SJ Impact Factor  7.538 | ISRA Journal  Impact Factor  7.894 | 
 

REFERENCES 
[1 ]  Ar t i c l e  XI V ,  S e ct i on  1  o f  t h e  1 9 8 7  Phi l i p pi n e C on s t i tu t i o n :  R et r i e v e d  f r o m:  

h t t p s: / / w w w . c ha nr o bl e s . co m /a r t i c l e1 4 .h t m# .Y H G X W e  
[2 ]  Ba dr i ,  M .  (2 0 1 6 ) .  P e r c ep t i o n  o f t ea c h er s’  pr o fe s s i o na l  d e v el o p m e nt  n e e d s,  i mpa c t s  a nd ba r r i er s :  T h e A bu  D ha bi  Ca s e ,  

S AG E O p e n .  
[3 ]  Br i o n e s,  L . M.  (2 0 2 0 ) .  D e pE d c o nt i nu e s to  dr i v e  i m pr o v e m e nt s t o  t ea c hi n g qu a l i t y  wi t h  n e w sta n da r d s f or  s c h o ol  l ea d er s .  

Re t r i e v e d f r o m:  h t t p s : / / w w w . d e p e d. g o v. p h /2 0 2 0 /1 0 /0 4 /d e p e d -c on t i nu e s - t o -dr i v e - i m pr o v e m e nt s - t o -t ea c hi n g -qu a l i t y -w i t h -
n e w -s ta nda r d s - for - s c h o o l -l ea d er s /  

[ 4 ]  Ch eu n g,  H .Y .  (2 0 1 7 ) .  L ea d e r sh i p  pra c t i c e s i n  e f f e c t i v e  s c h o ol s  i n  d i sa d va nta g e d a r ea s  o f Ca na da .  Edu ca t i o n  R e s ea r c h  
In te r na t i o na l .  

[ 5 ]  F ook ,  C .Y .  (2 0 1 9 ) .  L ea d e r s hi p  c ha ra c t er i s t i c s  o f  a n  e x c el l e nt  pr i n ci pa l  in  ma la y s ia .  I n t er na t i o na l  E du ca t io n  S tu di e s ,  2 (4 ) .  
[ 6 ]  H a n s e n,  K .M .  (2 0 1 6 ) .  E f f e c t i v e  s c h o ol  l ea d er s h ip  pra ct i c e s  i n  s c h o ol s  wi t h  p o si t i v e  c l i ma t e s i n  th e  a g e o f  h i gh - s ta k e s  

t ea c h er  e va lu a t io n s .  N or t h er n  M i c hi ga n U n iv e r si t y .  
[ 7 ]  Ibra h i m,  M. Y .   ( 2 0 1 7 ) .   L i t e r a tu r e  R e vi e w  o n I n s t ru ct io n a l  L ea de r s hi p  Pra ct i c e  a m o n g P r i n ci pa l s  i n  Ma na g in g Ch a n g e s.  

In te r na t i o na l  J ou r na l  o f A ca d e m i c R e s ea r c h  in  Bu s i ne s s  a n d S o cia l  S ci e n c e,7 (1 2 ) ,  1 8 -2 4  
[8 ]  Ma na s eh ,  A . M.  (2 0 1 6 ) .  I n st ru c t i o na l  l ea de r s hi p :  T h e r o l e  o f h ea d s o f s c h o ol s  i n  ma na gi n g t h e  i n s t ru c t i ona l  pr o gr a m m e .  

In te r na t i o na l  J ou r na l  o f E du ca t i o na l  L ea d er s h i p  a n d Ma na g e m e nt ,  4 (1 ) :  3 0 -4 7 .  
[9 ]  Re h ma n ,  A . U . ,  e t  a l .  ( 2 0 1 9 ) .  S ch o ol  h ea d s’  p e r c ep t i o n s a b ou t  t h e i r  l ea d er s hi p  st y l e s .  J ou rna l  o f Edu ca t i o n  a n d  

Edu ca t i o na l  D e ve l o p m en t ,  6 (1 ) :  1 3 8 -1 5 3 .  
[1 0 ]  S ha r ma ,  S .  (2 0 1 9 ) .  At t r i bu t e s o f s c h o ol  pr i n ci pa l s - l ea d er s hi p  qu a l i t i e s  & ca pa ci t i e s .  U ni v er s i t y  o f Ma la ya ,  Ku a la  L u m pu r ,  

Ma la y s ia .  
[ 1 1 ]  U s ma n ,  Y .D .  (2 0 1 6 ) .  E du ca t i o na l  r e s ou r c e s:  A n  i n t e g r a l  co m p o n e nt  fo r  e f f e c t i v e  s c h o ol  a d m i ni s t r a t i on  i n  n ig er ia .  

Re s ea r ch  o n H u ma ni t i e s  a n d S o cia l  S ci e n c e s,  6 (1 3  



 


