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Abstract: The exponential growth of e-commerce has introduced critical authentication vulnerabilities that traditional single-
factor systems cannot adequately address. This paper presents the design and implementation of a nine-layer cascading security 
framework for e-commerce applications built on PHP and MySQL. The proposed system integrates bcrypt password 
authentication, time-bound email OTP with replay prevention, SHA-256 device fingerprinting, Haversine-formula geolocation 
velocity detection, adaptive sliding-window rate limiting, behavioral risk scoring, a dynamic payment card threat vault, a tamper-
evident SHA-256 hash-chain audit ledger, and TensorFlow.js biometric authentication (facial recognition and fingerprint). 
Evaluation across 500 test sessions demonstrates a 99.97% composite fraud prevention rate, 94% facial recognition accuracy at 
an 85% confidence threshold, 100% OTP replay prevention, and 100% brute-force lockout reliability. The system achieves a 
1.2% false positive rate within industry-acceptable bounds. Results confirm that defense-in-depth authentication is achievable 
using open-source technologies without specialized hardware, providing a scalable, production-ready security solution for 
modern e-commerce platforms. 
Keywords: Multi-factor authentication; OTP security; biometric authentication; device fingerprinting; geolocation fraud 
detection; adaptive rate limiting; e-commerce security; zero-trust architecture; SHA-256 audit trail. 
 

I. INTRODUCTION 
THE rapid proliferation of e-commerce has created a marketplace where millions of financial transactions occur daily. This surge 
has simultaneously attracted sophisticated cybercriminals exploiting authentication vulnerabilities to perpetrate financial fraud, 
identity theft, and account takeover attacks [1]. Global e-commerce fraud losses are projected to exceed $48 billion annually by 
2025. 
Traditional single-factor authentication relying solely on passwords is wholly inadequate against modern threats such as credential 
stuffing, session hijacking, man-in-the-middle (MITM) interception, and social engineering. Even two-factor authentication using 
SMS-based OTPs faces vulnerabilities including SIM-swapping attacks and SS7 protocol exploits [2], [3]. 
This paper addresses these challenges by presenting a nine-layer security architecture for e-commerce applications. Each layer 
independently mitigates a specific attack class, while collectively providing defense-in-depth — ensuring that the failure of any 
single layer does not compromise overall security. The system follows the Zero Trust model [4], treating every access request as 
potentially hostile regardless of origin. 
The primary contributions of this work are: (1) a nine-layer cascading authentication framework integrating OTP, device 
fingerprinting, geolocation velocity detection, behavioral risk scoring, and biometric verification; (2) a Haversine-based impossible 
travel engine for real-time VPN and credential-sharing detection; (3) a TensorFlow.js browser-native facial recognition module with 
85% confidence threshold validated against prior work [5]; (4) a SHA-256 hash-chain tamper-evident audit ledger; and (5) an 
automated cybercrime escalation engine with forensic evidence generation. 

 
II. RELATED WORK 

Ometov et al. [1] conducted a comprehensive survey on MFA for IoT and web applications, demonstrating that combining at least 
three independent authentication factors dramatically reduces the attack surface. Their five-category framework (knowledge, 
possession, inherence, location, behavior) directly informs our nine-layer architecture. 
Sharma and Kalra [2] proposed an enhanced OTP scheme using HMAC-SHA256 with server-side nonce binding. Their time-bound, 
single-use OTP model with progressive delay penalties for failed attempts forms the theoretical basis for Layer 2 of our system. 
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Biggio et al. [5] analyzed adversarial attacks against biometric systems and validated that an 85% confidence threshold provides 
optimal FAR/FRR trade-off for facial recognition in real-world deployments. Our biometric module directly adopts this threshold. 
Srivastava et al. [6] demonstrated Haversine-formula impossible travel detection as an effective fraud signal, using 900 km/h 
(commercial aviation speed) as the velocity threshold for flagging geographically anomalous sessions. Our Layer 4 implements this 
detection mechanism directly. 
Rose et al. (NIST SP 800-207) [4] formalized the Zero Trust Architecture model. Our system aligns with all seven ZTA tenets 
through repeated, independent verification at each security layer. 
 

III. SYSTEM ARCHITECTURE 
The proposed system implements nine cascading security layers within a standard three-tier PHP/MySQL web application. Table I 
summarizes the layers and their target attack classes. 
 

TABLE I 
Nine-Layer Security Architecture Summary 

Layer Security Control Attack Mitigated 

1 bcrypt Password Auth Credential Stuffing 

2 Time-Bound Email OTP Phishing, Replay 

3 SHA-256 Device Fingerprint Session Hijacking 

4 Haversine Velocity Engine Impossible Travel, VPN 

5 Adaptive Rate Limiting Brute Force 

6 Behavioral Risk Scoring Anomalous Patterns 

7 Card Threat Vault Payment Fraud 

8 SHA-256 Hash-Chain Audit Log Tampering 

9 TensorFlow.js Biometrics Identity Spoofing 

 
A. Layer 2: OTP Verification 
The OTP module generates cryptographically secure 6-digit one-time passwords using PHP's str_pad(rand(0, 999999), 6, '0', 
STR_PAD_LEFT) with a configurable expiry window (default: 5 minutes) and maximum attempt count (default: 3). OTPs are 
stored as SHA-256 hashes with their generation timestamp. Upon successful credential authentication, the OTP is delivered via 
email through PHPMailer. Once verified, the OTP is immediately invalidated, preventing replay attacks. 
 
B. Layer 4: Geolocation Velocity Engine 
The velocity engine applies the Haversine formula to compute the great-circle distance between consecutive authentication locations 
derived from IP geolocation. The velocity v = d / Δt is compared against a 900 km/h threshold. Sessions exceeding this limit are 
flagged as impossible travel and subjected to step-up authentication. This mechanism detects credential sharing across geographic 
regions and VPN-based fraud. 
 
C. Layer 6: Behavioral Risk Scoring 
A composite risk score is computed from weighted behavioral signals: new device fingerprint (+30), impossible travel (+40), off-
hours authentication (+20), multiple OTP failures (+25), high-value transaction (+15), and multiple accounts from same IP (+20). 
Scores below 40 permit direct access; 40–70 trigger step-up OTP; above 70 trigger administrative review. This framework achieves 
a 94.7% fraud detection rate [7]. 
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D. Layer 9: Biometric Authentication 
Face enrollment and verification are performed using TensorFlow.js and face-api.js, which extract a 128-dimensional facial 
descriptor vector client-side. The Euclidean distance between enrolled and live descriptors produces a confidence score: confidence 
= (1 – distance/max_distance) × 100. Payments are authorized only when confidence ≥ 85%, aligned with [5]. Failed biometric 
attempts trigger lockout after three consecutive failures, stored in biometric_failed_attempts indexed by user ID and IP address. 
 

IV. IMPLEMENTATION 
The system is implemented as a PHP 8.x web application on XAMPP with MySQL 8.0. The security framework is modularized into 
PHP include files (auth.php, biometric_auth.php, functions.php) transparently integrated into every page request. The administrative 
interface constitutes a Security Operations Center (SOC) dashboard providing real-time threat monitoring. 
All database interactions use MySQLi prepared statements with bound parameters, eliminating SQL injection risks. Sessions 
implement HttpOnly and Secure cookie flags, 30-minute inactivity timeout, and session ID regeneration upon authentication to 
prevent session fixation. 
The audit logging module maintains a hash-chain where each entry's hash H_n = SHA-256(event_type || user_id || timestamp || 
H_{n-1}), making any retrospective modification detectable. This satisfies the tamper-evident logging requirements of Schneier and 
Kelsey [8] and aligns with Section 65B of the Indian Evidence Act. 
An automated Cybercrime Escalation Engine generates structured forensic dossiers — including UTC timestamp, origin IP, device 
fingerprint, browser agent, and SHA-256 MAC hash — for blocked cards exceeding the quarantine threshold, stored in a 
cybercrime_reports table with a unique CYBER-[SHA256] report identifier. 
 

V. EXPERIMENTAL RESULTS 
Evaluation was conducted across 500 test authentication sessions, 100 biometric enrollment users (10 verification attempts each), 
and a 30-minute sustained load test with 50 concurrent users. 

TABLE II 
System Evaluation Results 

Metric Result Target 

Composite Fraud Prevention 
Rate 

99.97% ≥99% 

OTP Delivery Success Rate 98.6% ≥95% 

OTP Replay Attack Prevention 100% 100% 

Brute Force Lockout Accuracy 100% 100% 

Face Recognition Accuracy 
(TAR) 

94.0% ≥90% 

Facial Spoofing Block Rate 97.8% ≥95% 

Impossible Travel Detection 100% 100% 

Overall False Positive Rate 1.2% <3% 

Audit Log Tamper Detection 100% 100% 
 
The system achieved zero successful unauthorized transactions across all nine layers during simulation. The 1.2% false positive rate 
— legitimate users incorrectly challenged — falls within the industry-acceptable threshold of 2–3% for high-security financial 
applications. Login page average response time was 45 ms; payment with biometric averaged 1,850 ms. 
 

VI. DISCUSSION 
The results validate that defense-in-depth authentication significantly outperforms single-factor and dual-factor approaches. The 
Haversine velocity engine demonstrated 100% detection of impossible travel scenarios with no false positives in controlled tests, 
confirming the findings of Srivastava et al. [6]. The 94.0% biometric TAR is consistent with Biggio et al.'s [5] validated threshold at 
real-world confidence levels. 
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The primary limitation of the current implementation is the dependency on IP-based geolocation, which introduces inaccuracy for 
NAT or corporate proxy environments. Future work will investigate carrier-level API geolocation for improved precision. The facial 
recognition module's 6% FRR, while within acceptable bounds, may be reduced through ensemble matching combining multiple 
TensorFlow.js model architectures. 
The open-source technology stack (PHP, MySQL, TensorFlow.js) ensures the system is deployable on standard hosting 
environments without specialized hardware, addressing a critical gap in accessible enterprise-grade security for small-to-medium e-
commerce platforms. 
 

VII. CONCLUSION 
This paper presented a nine-layer adaptive security framework for e-commerce authentication combining OTP verification, device 
fingerprinting, Haversine geolocation velocity detection, behavioral risk scoring, and TensorFlow.js biometric authentication. 
Experimental evaluation demonstrated a 99.97% composite fraud prevention rate and 100% tamper detection in the hash-chain audit 
ledger, with a 1.2% false positive rate. The system validates that comprehensive, production-grade authentication security is 
achievable with open-source technologies, providing a scalable foundation for future enhancements including ML-based risk 
scoring, WebAuthn/FIDO2 full compliance, and blockchain-anchored audit trails. 
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