
 

13 VII July 2025

https://doi.org/10.22214/ijraset.2025.73084



International Journal for Research in Applied Science & Engineering Technology (IJRASET) 
                                                                                           ISSN: 2321-9653; IC Value: 45.98; SJ Impact Factor: 7.538 

                                                                                                                Volume 13 Issue VII July 2025- Available at www.ijraset.com 
     

 
793 ©IJRASET: All Rights are Reserved | SJ Impact Factor 7.538 | ISRA Journal Impact Factor 7.894 | 

 

Review on Formulation and Evaluation of Herbal 
Face Mask 

 
Sanskruti Deokar, Nitin Gawai, Nidhi Jawalkar, Ankita Thikekar 
Mahadev Kanchan College of Pharmaceutical Education and Research 

 
Abstract: Herbal face masks have gained significant popularity in the skincare industry due to their natural ingredients and 
therapeutic benefits. This review explores the formulation and evaluation of herbal face masks, focusing on key ingredients such 
as lemon, sandalwood powder, activated charcoal, curcumin, and gelatin. These ingredients are recognized for their antioxidant, 
anti-inflammatory, antibacterial, and skin rejuvenating properties. The paper discusses the selection criteria for these 
ingredients, their individual roles in improving skin health, and the preparation methods employed to formulate effective masks. 
Furthermore, the evaluation of these masks is examined, highlighting physicochemical properties, skin safety, efficacy in 
addressing various skin concerns (such as acne, pigmentation, and aging), and stability testing. While herbal face masks offer 
numerous benefits, challenges such as ingredient stability and standardization must be addressed to ensure consistent quality 
and consumer satisfaction. This review concludes by highlighting the future prospects of herbal face masks, emphasizing 
innovations in formulation and growing consumer demand for natural skincare solutions.  
Keywords: Herbal face mask, natural cosmetics, skin care, formulation, lemon, turmeric, charcoal, sandalwood, valuation 
parameters, antiinflammatory, antioxidant.  
 

I.   INTRODUCTION 
Herbal cosmetics have a long history in traditional skincare practices, utilizing natural plant-based ingredients to enhance skin health 
and appearance. In recent years, the demand for herbal skincare products has surged due to increasing consumer awareness about 
the potential risks of synthetic chemicals and the benefits of natural alternatives [1]. Herbal face masks, in particular, have gained 
widespread popularity for their ability to nourish, cleanse, and rejuvenate the skin without harsh side effects [2]. These masks 
leverage the therapeutic properties of ingredients such as lemon, sandalwood powder, activated charcoal, curcumin, and gelatin to 
address various skin concerns, including acne, dryness, pigmentation, and aging [3].  
The role of herbal face masks In modern skincare cannot be overstated, as they offer a holistic approach to achieving healthy, radiant 
skin through safe and gentle methods. This paper aims to explore the formulation and evaluation of herbal face masks, focusing on 
the selection of ingredients, their benefits, and the preparation methods used to create effective skincare products [4]. Additionally, 
the review will examine the various parameters involved in evaluating the efficacy, safety, and stability of these masks, providing 
insights into their potential for widespread use in the beauty and skincare industry[5]. 
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II.   PATHOPHYSIOLOGY OF SKIN AND ROLE OF FACE MASKS 
The skin, recognized as the largest organ of the human body, plays a crucial role in safeguarding the body from external 
environmental threats. It is composed of three primary layers: the epidermis, which acts as a barrier against pathogens and harmful 
substances; the dermis, which offers strength and flexibility due to the presence of collagen and elastin fibers; and the hypodermis, 
which provides cushioning and thermal insulation through fat and connective tissues [6]. Collectively, these layers contribute to 
maintaining physiological balance, thermoregulation, and protection against microbial and chemical agents [7].  
The skin's normal function can be disturbed by numerous internal and external factors, resulting in common skin conditions. Acne, 
for instance, arises due to clogged sebaceous glands and bacterial proliferation. Hyperpigmentation or hypopigmentation occurs 
from irregular melanin synthesis, often triggered by hormonal fluctuations or prolonged ultraviolet (UV) radiation.  
Additionally, signs of skin aging such as dullness, fine lines, and sagging can be attributed to oxidative damage, dehydration, and 
decreased collagen production [8].  
Topical treatments like herbal face masks serve as effective skincare solutions by delivering bioactive compounds directly to the 
skin’s surface. These formulations assist in pore cleansing, reducing inflammation, and improving overall skin tone and moisture 
retention. Natural components such as curcumin (turmeric) and sandalwood are known for their antibacterial and antioxidant 
activities, making them beneficial for detoxifying the skin and promoting regeneration [9]. Furthermore, consistent use of such 
herbal masks can enhance microcirculation and cellular renewal, fostering a brighter and healthier complexion with minimal risk of 
adverse effects compared to synthetic alternatives [10].  

 
 

III.   HERBAL INGREDIENTS FOR FACE MASKS  
1) Lemon:  
Lemon is rich in vitamin C and natural antioxidants that contribute to its strong skinbrightening and anti-aging effects. It promotes 
collagen synthesis, reduces hyperpigmentation, and neutralizes free radicals that damage skin cells [11]. In skincare, lemon acts by 
inhibiting melanin production through the suppression of the enzyme tyrosinase, resulting in a more even skin toface[12]. When 
used in face masks, it helps in exfoliating dead skin cells, lightening dark spots, and revitalizing dull  skin [13]. 
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2) Sandalwood Powder:  
Sandalwood powder is widely known for its antibacterial, anti-inflammatory, and soothing properties. It helps reduce acne by 
controlling bacterial growth and soothing irritated skin [14]. It is also effective in reducing blemishes and pigmentation due to its 
mild exfoliating action and ability to promote skin healing [15]. The antioxidants in sandalwood assist in minimizing fine lines and 
restoring skin elasticity, making it a valuable anti-aging ingredient [16]. 

 
 
3) Activated Charcoal:  
Activated charcoal is valued for its detoxifying and purifying properties. It acts like a magnet to bind and draw out dirt, oil, and 
other impurities from the pores [17]. This mechanism helps reduce blackheads, unclog pores, and control excess sebum, which 
makes it especially beneficial in acne-prone and oily skin types [18]. Regular use of charcoal-based face masks can leave the skin 
feeling cleaner, smoother, and visibly clearer [19]. 

 
 
4) Curcumin (Turmeric):  
Curcumin, the bioactive compound in turmeric, has powerful antioxidant, antiinflammatory, and antimicrobial effects. It helps 
soothe inflamed skin, fight acnecausing bacteria, and protect skin from oxidative stress [20]. Additionally, curcumin improves skin 
brightness and elasticity, making it a popular choice for anti-aging and glow-enhancing formulations [21]. 

 
 
5) Gelatin:  
Gelatin, a natural protein derived from collagen, contributes to skin hydration, firmness, and elasticity. When applied topically, it 
forms a film on the skin that tightens as it dries, giving an instant lifting effect [22]. Gelatin also promotes collagen production, 
which is essential for maintaining youthful and supple skin [23]. Its use in peeloff masks helps remove dead skin cells and unclog 
pores, enhancing skin smoothness and tone[24]. 
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IV.   FORMULATION OF HERBAL FACE MASKS  

Herbal  
ingredien 
t  
 

Primary  
Action   

Pharmacolog 
ical action   

Curcumi 
n   
 

Antiinflammato 
ry,  
antimicrobi 
al   

Reduce 
inflammation  
and bacterial 
activity   

 
Activated 
charcoal   

Detoxifying 
,  acne  
control   

Absorb toxins and 
 excess 
sebum   

 
Sandalwo od 
powder   

Antiinflammato 
ry,  anti- 
aging   

Soothes skin 
,reduce oxidative 
stress  

 
Gelatin   

Firming,  
hydration   

Provide skin 
support   

 
Lemon  

Brightenin 
g,  anti- 
aging   

Boost collagen, 
reduces 
pigmentation   

 
Formulating an effective herbal face mask begins with the careful selection of ingredients based on their therapeutic properties, 
compatibility, and safety. Ideal ingredients are chosen for their antioxidant, antibacterial, anti-inflammatory, or moisturizing effects, 
depending on the intended skin concern [25]. Ingredients must also be non-irritant, stable, and capable of being delivered effectively 
to the skin surface.  
Preparation methods typically involve converting the selected ingredients into a paste, gel, or dry powder form, which can be mixed 
with liquid just before application. These can be further modified into sheet masks, peel-off gels, or wash-off masks depending on 
the formulation base and user preference [26]. Natural binding agents like gelatin or aloe vera gel are often used to form a uniform 
consistency and enhance skin adherence.  
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The concentration and combination of herbal components must be optimized for safety and efficacy. For example, lemon juice must 
be diluted due to its acidic nature, while turmeric must be used in low concentrations to avoid staining. Synergistic combinations, 
such as turmeric with sandalwood or lemon with charcoal, may enhance the therapeutic effects [27].  
Maintaining formulation stability is critical. Natural ingredients are prone to degradation from light, temperature, and microbial 
contamination. Hence, natural preservatives like neem extract or essential oils may be used, and the product should be stored in 
airtight, light-resistant packaging to extend shelf life [28].  
 

V.   EVALUATION PARAMETERS FOR HERBAL FACE MASKS 
1) Physicochemical Properties:  
A thorough evaluation of pH, viscosity, appearance, texture, and spreadability is essential to ensure product quality and user 
acceptability. The ideal pH for facial products ranges between 4.5 and 6.5 to match skin’s natural acidity and prevent irritation [29].  
2) Skin Irritation Testing:  
Patch tests are typically conducted by applying a small amount of the formulation on the forearm or behind the ear and observing 
for redness, itching, or swelling over 24–48 hours [30]. These safety tests are critical for herbal masks due to the potential 
allergenicity of some plant extracts.  
3) Efficacy Testing:  
Several methods are used to determine a face mask’s effectiveness, such as measuring skin hydration using a corneometer, elasticity 
and firmness via cutometry, and wrinkle depth using digital imaging. Improvements in skin tone, brightness, and acne severity can 
also be assessed through user feedback and clinical grading [31].  
4) Stability Testing:  
Herbal face masks undergo accelerated stability studies under different temperature and humidity conditions to evaluate physical 
changes, microbial growth, or loss of active compounds. The shelf-life estimation ensures product safety throughout its marketed 
period [32].  
5) Sensory Evaluation:  
User-centered studies assess fragrance, texture, ease of application, drying time, and removal experience. These subjective 
parameters influence consumer acceptance and are essential in cosmetic product development [33].  
 

VI.   ADVANTAGES OF HERBAL FACE MASKS 
Herbal face masks offer several benefits due to their use of natural ingredients, which are generally biocompatible and free from 
harsh chemicals, reducing the risk of long-term side effects [34]. These formulations are often biodegradable and environmentally 
friendly, supporting the shift toward sustainable skincare practices [35]. Moreover, the use of traditional herbs enhances their appeal, 
especially among consumers inclined toward culturally rooted, Ayurvedic, or holistic skin remedies [36].  
 

VII.   CHALLENGES IN FORMULATING HERBAL FACE MASKS 
Despite their advantages, there are notable challenges in herbal mask development. The instability of plant-based compounds, such 
as oxidation of lemon extract or microbial growth in turmeric formulations, shortens shelf-life without effective preservation 
techniques [37]. Also, standardization of herbal raw materials is difficult due to variability in plant sources, harvesting, and 
processing methods [38]. Furthermore, the lack of awareness or skepticism among some consumers regarding the efficacy of herbal 
products may limit market penetration [39].  

 
VIII.   FUTURE PROSPECTS  

The future of herbal skincare lies in innovative delivery systems such as nanoemulsions, liposomes, and hydrogel-based masks that 
enhance the penetration of herbal actives into deeper skin layers [40]. The market shows increasing trends toward personalized 
skincare, where specific herbal ingredients are tailored to individual skin types and concerns [41]. In addition, further clinical trials 
and mechanistic studies are essential to validate traditional claims with scientific evidence, thereby increasing credibility and global 
acceptance [42].  
 

IX.   CONCLUSION  
Herbal face masks represent a safe, effective, and eco-conscious approach to skincare. This review highlights the scientific basis of 
ingredient selection, preparation, evaluation parameters, and consumer benefits associated with herbal formulations.  
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With ongoing research and advancements in natural product technology, herbal face masks are poised to become a significant 
component of modern skincare regimens.  
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