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Abstract: The Startup Mission in Kerala is an initiative aimed at promoting entrepreneurship, innovation, and economic growth 

in the state. The key drivers of the Startup Mission include government support, access to funding, and a growing talent pool. 

Despite its successes, the Startup Mission also faces challenges, including access to funding, limited infrastructure, and a lack of 

entrepreneurial culture. However, the outcomes of the Startup Mission have been positive, including the development of a 

vibrant startup ecosystem, job creation, enhanced innovation, and encouragement of women entrepreneurship. The Startup 

Mission in Kerala has demonstrated the potential of startups to create jobs, generate wealth, and drive social and economic 

development in the state. This conceptual article explores the Startup Mission in Kerala, examining its strategic objectives, 

initiatives, and implications for the development of the startup ecosystem in Kerala.  
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I. INTRODUCTION 

Kerala has become a hotbed for startup activity and innovation in recent years due to its strategic approach to promoting 

entrepreneurship and innovation through a startup mission. The startup mission comprises a set of interrelated initiatives, policies, 

and programs aimed at creating an enabling environment for startups to thrive and leverage their resources, capabilities, and 

networks. Kerala's startup mission has generated significant interest among researchers, policymakers, investors, and entrepreneurs, 

who are keen to learn about its key drivers, challenges, and outcomes. Startup Mission Kerala is an initiative by the Government of 

Kerala to create a thriving startup ecosystem in the state. The mission was launched in 2006 with the objective of promoting 

entrepreneurship, innovation, and economic growth in Kerala. The mission provides support to startups at various stages of their 

journey, from ideation to commercialization. It aims to create a conducive environment for startups to thrive, by providing access to 

funding, incubation facilities, mentorship, networking opportunities, and other essential resources. The Startup Mission Kerala is a 

comprehensive initiative that encompasses various programs and policies designed to foster the growth of the startup ecosystem in 

the state. It is a collaborative effort that involves the government, academia, industry, investors, and other stakeholders. The mission 

has been successful in creating a vibrant startup ecosystem in Kerala, which has gained recognition on a national and international 

level. The Startup Mission Kerala has played a significant role in promoting entrepreneurship in the state, especially among women 

and youth. It has created a platform for startups to access funding, mentorship, and other resources that were previously unavailable. 

The mission has also facilitated the creation of jobs, the development of innovative products and services, and the growth of the 

state's economy. In this article, an honest attempt has been made to examine the strategic objectives, initiatives, and outcomes of the 

Startup Mission Kerala and their implications for the development of the startup ecosystem.  

 

II. STARTUP MISSION IN KERALA: AN OVERVIEW 

Kerala, a state in southern India, has been making significant strides in promoting entrepreneurship and innovation through its 

startup mission. The mission, launched in 2006, comprises a set of initiatives, policies, and programs aimed at creating an enabling 

environment for startups to thrive and leverage their resources, capabilities, and networks. The startup mission in Kerala has 

generated significant interest among researchers, policymakers, investors, and entrepreneurs, who are keen to learn about its key 

drivers, challenges, and outcomes. The startup mission in Kerala has two main strategic objectives. First, it aims to foster a vibrant 

and sustainable startup ecosystem in the state by creating a supportive infrastructure, developing a pool of skilled entrepreneurs and 

professionals, and promoting innovation and creativity. Second, it seeks to promote social and economic development in the state by 

creating new job opportunities, stimulating growth in emerging sectors, and promoting social inclusion and empowerment. To 

achieve these objectives, the startup mission has identified several key initiatives and programs. The startup mission in Kerala 

comprises a set of interrelated initiatives and programs that aim to create an enabling environment for startups to thrive and leverage 

their resources, capabilities, and networks.  
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These initiatives include: 

1) Incubation Centers: The startup mission has established incubation centers across the state to provide startups with affordable 

office space, mentoring, training, and networking opportunities. The incubation centers also provide access to funding, legal 

and accounting services, and market research. 

2) Funding Support: The startup mission has launched several funding schemes to provide financial support to startups at various 

stages of their development. These schemes include the Seed Capital Fund Scheme, which provides seed funding to startups, 

and the Accelerator Program, which provides funding, mentoring, and networking support to startups that have demonstrated 

potential for growth and scalability. 

3) Skilling Programs: The startup mission has launched several skilling programs to develop a pool of skilled entrepreneurs, 

professionals, and workers in emerging sectors such as technology, healthcare, and tourism. These programs include the 

Innovation and Entrepreneurship Development Centers, which provide training, mentoring, and incubation support to aspiring 

entrepreneurs, and the Kerala Institute of Entrepreneurship Development, which offers courses in entrepreneurship and 

innovation. 

4) Policy Support: The startup mission has worked closely with the state government to develop policies and regulations that are 

conducive to the growth of startups. These policies include the Kerala Technology Startup Policy, which provides a framework 

for supporting the growth and development of startups in the state, and the Kerala Startup Mission Act, which established the 

Kerala Startup Mission as a statutory body to oversee and implement the startup mission. 

 

III. IMPLICATIONS FOR THE DEVELOPMENT OF THE STARTUP ECOSYSTEM 

The startup mission in Kerala has significant implications for the development of the startup ecosystem in the state. It has created a 

supportive infrastructure that enables startups to access the resources, capabilities, and networks they need to grow and scale. The 

incubation centers, funding schemes, and skilling programs have helped startups overcome the initial barriers to entry and accelerate 

their growth and development. The startup mission has created a pool of skilled entrepreneurs, professionals, and workers in 

emerging sectors, which has stimulated growth and innovation in these sectors. The skilling programs and innovation centers have 

developed a culture of entrepreneurship and innovation in the state, inspiring young people to pursue careers in these fields and 

contributing to the creation of new jobs and opportunities. Startup mission has promoted social inclusion and empowerment by 

creating opportunities for underrepresented groups, such as women, minorities, and people with disabilities, to participate in the 

startup ecosystem. This has helped to bridge the gap between the traditional and emerging sectors and promote a more inclusive and 

sustainable economic growth model. 

The startup mission has attracted significant interest and investment from national and international players, which has helped to 

position Kerala as a hub for innovation and entrepreneurship.  

The state has seen a surge in the number of startups, incubators, accelerators, and venture capital firms, which has created a dynamic 

and competitive startup ecosystem. However, the startup mission in Kerala also faces several challenges and limitations, such as 

inadequate infrastructure, limited funding, and regulatory bottlenecks. These challenges need to be addressed through collaborative 

efforts between the government, private sector, academia, and civil society to ensure the sustainability and scalability of the startup 

ecosystem. 

Startup mission in Kerala has emerged as a significant driver of social and economic development in the state, promoting 

entrepreneurship, innovation, and social inclusion. The mission's strategic objectives, initiatives, and implications provide valuable 

insights for policymakers, investors, and entrepreneurs seeking to develop and sustain a vibrant startup ecosystem. The mission's 

success will depend on its ability to address the challenges and limitations it faces and leverage the opportunities and potential it 

offers. 

 

IV. KEY DRIVERS OF STARUP MISSION IN KERALA 

The startup mission in Kerala is driven by a range of factors that have converged to create a favourable environment for 

entrepreneurship and innovation. These drivers can be classified into three main categories: policy, institutional, and cultural. 

1) Policy Drivers: The government of Kerala has been a key driver of the startup mission, creating a range of policies and 

initiatives to promote entrepreneurship and innovation. The Kerala Startup Mission, launched in 2006, is the flagship program 

of the government's policy to support startups. The mission provides a range of support services, such as incubation, mentoring, 

funding, and networking, to help startups scale up and succeed. 
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2) Institutional Drivers: Kerala has a rich institutional ecosystem that has played a crucial role in promoting entrepreneurship and 

innovation. The state has a vibrant academic community that produces a large pool of talent in science, technology, 

engineering, and management. Many of these institutions have set up incubators and entrepreneurship centers that provide a 

range of support services to startups. Kerala also has a robust network of industry associations, venture capital firms, and 

accelerators that provide funding, mentorship, and networking opportunities to startups. 

3) Cultural Drivers: Kerala's culture of innovation and entrepreneurship has also contributed to the success of the startup mission. 

The state has a long tradition of social entrepreneurship, with a large number of non-profit organizations working on social and 

environmental issues. Kerala also has a strong creative industry, with a large number of artists, designers, and filmmakers, who 

are driving innovation in the cultural sector. The state's strong sense of community and social responsibility has also helped to 

create a supportive environment for startups. 

Overall, the convergence of these drivers has created a fertile ground for the growth of the startup ecosystem in Kerala. The startup 

mission has leveraged these drivers to create a dynamic and competitive environment that is attracting national and international 

attention. The challenge now is to sustain this momentum and address the challenges and limitations that are hindering the growth of 

the startup ecosystem. 

V. CHALLENGES FACED BY THE STARTUP MISSION IN KERALA 

While the startup mission in Kerala has made significant progress in promoting entrepreneurship and innovation, it also faces 

several challenges that need to be addressed to ensure its sustainability and growth. Some of the main challenges faced by the 

startup mission in Kerala are: 

1) Inadequate Infrastructure: Kerala faces challenges in terms of physical and digital infrastructure, such as inadequate 

transportation, power supply, and broadband connectivity. This can make it difficult for startups to operate efficiently and scale 

up their operations. 

2) Limited Funding: Access to funding is a significant challenge for startups in Kerala, with many struggling to secure investment 

from venture capital firms and angel investors. This can hinder their ability to develop and scale their businesses. 

3) Regulatory Bottlenecks: Startups in Kerala face several regulatory bottlenecks, such as complex regulations, bureaucratic 

hurdles, and delays in obtaining licenses and permits. This can make it difficult for startups to start and operate their businesses. 

4) Lack of Skilled Talent: While Kerala has a large pool of talented professionals in science, technology, engineering, and 

management, there is a shortage of skilled talent in some areas, such as artificial intelligence, machine learning, and blockchain. 

This can hinder the growth of startups in these areas. 

5) Limited Market Access: Kerala is a small market with limited access to national and international markets, which can make it 

difficult for startups to scale up their operations and reach a larger customer base. 

To overcome these challenges, the government of Kerala and the startup ecosystem players are working on addressing the 

infrastructural bottlenecks, setting up new funding mechanisms and incubators, streamlining regulatory procedures, promoting skill 

development, and building linkages with national and international markets. It is essential to create an enabling environment that 

can support the growth of startups and entrepreneurship in Kerala. 

 

VI. OUTCOMES OF THE STARTUP MISSION IN KERALA 

The Startup Mission in Kerala has yielded several positive outcomes in promoting entrepreneurship, innovation, and economic 

growth in the state. Some of the key outcomes of the Startup Mission in Kerala are: 

1) Increased Startup Ecosystem: The Startup Mission in Kerala has led to the development of a vibrant startup ecosystem, with a 

growing number of startups, incubators, accelerators, and co-working spaces. This has created a conducive environment for 

entrepreneurship and innovation in the state. 

2) Job Creation: The startup ecosystem in Kerala has led to the creation of new jobs and employment opportunities, especially in 

technology and innovation-driven sectors. This has helped to address the problem of unemployment in the state and has 

contributed to the growth of the economy. 

3) Enhanced Innovation: The Startup Mission in Kerala has led to the development of several innovative products and services, 

ranging from healthcare, education, and agriculture to finance and e-commerce. These innovations have the potential to solve 

some of the key challenges faced by society and improve the quality of life of people. 

4) Encouraged Women Entrepreneurship: The Startup Mission in Kerala has also encouraged women entrepreneurship, with 

several initiatives and programs aimed at promoting women-led startups. This has helped to promote gender equity and 

empower women in the state. 
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5) Recognition and Awards: The Startup Mission in Kerala has gained national and international recognition for its initiatives, 

programs, and achievements. Kerala Startup Mission has received several awards and recognitions, including the Best Incubator 

Award from the Ministry of Electronics and Information Technology, Government of India, and the Best State Startup Award 

from the National Entrepreneurship Awards. 

 

VII. CONCLUSION 

The Startup Mission in Kerala has been a significant initiative that has brought about positive changes in the state's economy. The 

strategic objectives of the Startup Mission have been to promote entrepreneurship, innovation, and economic growth. This has been 

achieved through various initiatives such as providing funding support, incubation facilities, mentorship, and networking 

opportunities to entrepreneurs. The key drivers of the Startup Mission include government support, access to funding, and a growing 

talent pool. Despite the challenges faced by the Startup Mission, such as access to funding, limited infrastructure, and a lack of 

entrepreneurial culture, the outcomes of the Startup Mission have been positive. The startup ecosystem in Kerala has seen 

remarkable growth, and there has been a significant increase in job creation, innovation, and the development of women 

entrepreneurship. Moreover, the success of the Startup Mission has demonstrated the potential of startups to create jobs, generate 

wealth, and drive social and economic development. The Startup Mission in Kerala has gained national and international recognition 

and serves as a model for other states in India and around the world. 
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